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WING ADULT TRAINING

Central and East Yorkshire Wing 

Adult Training Courses 

Introduction

1.
The ATC organisation is required to provide training for all its volunteer personnel.  This narrative presents policy and provides guidance regarding such training to meet the Corps principal aims.  There have been ATC policy developments and syllabus changes over recent months with the prospect of more intervention from Headquarters all Squadron Officers Commanding (OCs) and their Executive or Training Officers (ExOs/TOs) should have an understanding of what courses and why they are delivered. 

History 

2.
Twenty-five years ago Civilian Instructors (CIs) were required to attend a course at Headquarters Air Cadets (HQAC) after appointment.  This course was compiled from the administration, organisation and instruction elements of the Initial Officer and Warrant Officer courses.  The intention was to provide the corporate foundation and the quality delivery of the syllabus.  CIs had to devote their spare time or holiday for this professional course.  Attendance figures continued to decline to the point that such a course became unviable, even across the Corps.  

3.
HQAC devolved their training out to the ‘provinces’ to be cascaded to individuals by volunteers at wing level.  HQAC expected new instructors to attend two weekend courses.  The first covered ATC background, the ethos, air cadet organisation and the second an instructional techniques course.  This would prepare instructors to deliver lessons at squadrons and allow attendance at any of the 'specialist courses' sponsored by the RAF at their technical training schools.  Such technical subject instructor courses are still available today through 22 Group and HQAC.

4.
For at least the last two decades Central and East Yorkshire Wing has provided a weekend developmental course to select, guide and prepare those wishing to move to uniform service.  As HQAC withdrew CI training another course was devised to fill the vacuum.  This has evolved into the BASIC Course provided by VR(T) staff for Instructor cadets and adults.  

5.
The 'Laser' review of ATC/CCF training, plus the change of adult-cadet status by the implementation of legislation requires the wing to provide more foundation training.  In 2000 and 2005 HQAC provided power-point resources that were intended to be 'self taught' interactive courses on a Compact Disk (CD) format, these could be copied and handed to the newly appointed Instructor or to a cadet as they come of age at 18.  Most wings have chosen to continue to provide that material within a structured course to its new volunteers and mature cadets. 

Corps Specialised Adult Training 

6.
There are a host of courses to develop individuals to deliver the syllabus and training aims of the Corps.  Many are provided with RAF support through HQAC and are residential, requiring a similar time and commitment as the Adult Training Facility (ATF) course or the previous CI course at HQAC.  Volunteers too, provide Corps and Region HQs level instructional courses, such as weapon management or radio instruction and the Duke of Edinburgh's Award Scheme.  

7.
There is a wide range of aeronautical subjects, adventurous training, leadership and developmental residential courses, to be considered by Training Officers and their volunteer staff as 'essential and constructive opportunities'.  These are freely available to improve their instructional knowledge at squadron level.  For those staff members that wish to widen their own qualification portfolio and have some formal recognition of their voluntary training status the Cadet Vocational Qualification Organisation (CVQO) provides membership, licentiate and graduate level accreditation provided by the City and Guilds Institute and can be partly sponsored by wing or squadron resources.

Current Policy

8.
Cadets are required to attend the BASIC Induction Course by 18 years and 6 months or be discharged from the Corps.  They are allowed to apply for the next available course after reaching 17 and 6 months.  This allows each cadet a 12-month opportunity to continue cadet service with the ATC beyond 18 provided they complete the CRB check.  Because seventy percent of the students attending BASIC are cadets the course has been condensed into 9 hours and held over a single day.  This is still more comprehensive than some wings about the region.  Induction training is free and messing is usually available to cadets and CIs.

9.
All adult volunteers are required to attend a 'BASIC' Induction Course within the first twelve months of joining the ATC.  The content of the course advises them on their responsibilities within the Air Cadet Organisation (ACO) their position within the command structure and ‘Corps Policy’ on such matters as health and safety, equality and diversity and child protection.  Volunteers authorised by their OC as members of their unit can attend and CRB checks do not have to been concluded.  

10.
Presently only 44% of all adult volunteers applying to join the wing complete the BASIC course.  This could be an indication of how the course provides a ‘filter’ to the less committed or; consider perhaps that our new staff are not aware that attendance is considered mandatory and so their attendance needs to be encouraged further!  There are 4 BASIC courses each year, open to all adult instructors and chaplains throughout their service with the Corps.  Any ‘stalwart instructor’ can attend, be brought up-to-date with current policy and the legislative changes affecting them or the cadets they serve.

11.
The latest cadet syllabus provides an Instructional Technique Course (ITC) for our Instructor Cadets.  Should adult staff require or wish to learn elementary techniques they should be accommodated within that training programme at some time in the future.  This programme is being developed for 2011.  Each Squadron should provide training to their staff – though of lower priority than the service provided to cadets, it is part of the HQAC annual formal inspection matrix.  This is one area many Training Officers overlook, so squadrons do not have any formal or a designed programme for training their own volunteers!

12.
For all appointed members of staff or cadets wishing to move into uniformed service with the ATC or the RAFVR(T), Central and East Yorkshire Wing provides a 'pre requisite' Uniformed Staff Course (USC).  This is intended to be a residential developmental course held over a weekend at RAF Linton on Ouse.  The only 'costs' currently are food and accommodation for cadets and accommodation for CIs.  Appointed CIs and SNCO cadets that have current CRB clearance can be recommended by their Commanding Officers.  Viable squadron's each require at least 3 'active' uniformed members of staff.  From 2011 there will be only 4 of these weekend courses run annually.

13.
The objective for the weekend is to present information to allow a participant to decide which route they should apply to and will offer guidance how or what to prepare for an application.  The weekend also allows a staff officer to make a judgement on suitability for uniformed service.  Each candidate will know how to proceed, what they need to do and if further development is required before providing an application to Wing HQ.  Currently 55% of those completing USD course make an application within three months of attending.

14.
A candidate that successfully completes the interview ‘BOARD’ process and is notified of appointment or is commissioned into the reserves has to attend a residential six-day course held at the Adult Training Facility (ATF) of RAF Cranwell.  The candidate is allowed up to 12 months to present at ATF before that appointment is reviewed.  Those that do not complete ATF are considered to have not fulfilled the commitment of their application for uniformed service.

Adventurous Training

15.
The Corps Motto is ‘Venture Adventure’ so provision of outdoor adventurous training, is fundamental throughout Central and East Yorkshire Wing's environment.  Adults with little specialist knowledge can develop themselves to qualification level and have a significant impact on the cadet training of their squadron by this commitment.  For those willing to spend a considerable number of weekends the Basic Expedition Leaders Award (BELA) is provided by our Wing Adventure Technical Training Officer (WATTO) supported by a team of Tutors on behalf of Sports Leader UK (SLUK).  

16.
This nationally recognised qualification which from 2011 is a level three qualification and credit framework (QCF) award.  SLUK require over a 120 hours of guided learning to students before assessment by the WATTOs team and the Regional Adventure Training Officer (RATTO).  There is a course fee to provide a logbook, facility hire, food, SLUK administration and provision of reference material.  The squadron committee is encouraged to help with travel and material costs of the participant.

Duke of Edinburgh’s Award Training

17.
The Duke of Edinburgh’s Award Scheme (DofE) is highly regarded nationally and that organisation has changed its processes to ‘on line’ access and assessment.  The DofE have a range of courses that have been cascaded to wing level by HQAC, which are provisioned by WATTO to be delivered to our volunteers.  Each squadron ideally requires a dedicated member of staff (other than the executive officers) to organise the scheme.  

18.
That person/s should attend two courses iDofE and eDofE. The ‘I’ for Introduction provides training and resource to run and organise the scheme at the unit. ‘E’ for Electronic covers the web based electronic systems and processes to conduct and record the participant's effort to gain an award.  A course can be run at sector or wing level and these are steps toward the nationally recognised DofE Foundation Certificate.  This certificate is a level two NVQ qualification (or QCF) that confirms the holder as able to establish and run the scheme throughout the UK.  DofE courses are free to the participants.

19.
There is also a DofE Expedition Accredited Assessor Course (EAAC) to provide 'wing wide' outdoor assessment of the expedition section of the award.  The training is provided by the WATTO for suitably 'pre-qualified' staff with a recognised first aid and a basic expedition leader (BELA), walking group leader (WGL), or mountain leaders (ML) certificate. 

20.
Aspiring toward each squadron having a dedicated DofE unit leader and an expedition assessor for bronze and silver standard throughout the wing goes some way to achieve the Commandant’s policy also, that each cadet completes the bronze DofE award standard while a member of the Corps.  It is hoped this EAAC course can be combined into the BELA course from 2011, providing another adventurous training (AT) qualification to those individuals while widening access to the expedition section of the award for our cadets.

First Aid Training

21.
Under the provisions of health and safety act each squadron is to have a qualified nominated first-aider (FA).  Most cadets are taught elements of FA within the syllabus and even hold qualifications.  A recognised FA certificate is required by the instructor to teach cadets first-aid.  The wing appoints an officer to provide First Aid training to staff and cadets, usually a minimum of 2 courses every year.  A current FA certificate is mandatory for AT staff 'currency' to qualify any outdoor or accredited certificate.  The aspiration is to have two FA per squadron as a minimum to cover primarily squadron evenings and training and any external wing events.

22.
Central and East Yorkshire Wing have an arrangement with a local training provider to ensure these courses meet the national accredited standards.  This course has a nominal fee, paid 'in advance' by the student so materials can be sourced and suitable assessors provided or paid for.  The validation process also incurs a cost to the Wing.  Sponsorship from the squadron committee for travel and material can offset cost to the individual.

Health and Safety Training

23.
H&S courses are provided by HQAC via the Regional H&S Advisor.  A single day course usually held at RAF Linton on Ouse.  The course provides an additional ATC Risk Assessor's Certificate that mandates the holder to provide risk assessment advice at squadron level.  This training gives the formal framework of HQAC procedures offered within ACP 5 that states "any person that is competent and experienced" is able to provide a risk assessment for activities.  This course and its certificate is a valuable addition to any qualification portfolio or CV.

Summary

24.
All these ‘in house’ courses develop leadership qualities; improve knowledge and skills amongst our adult staff.  Our people are the organisations great asset, maintaining and improving the ethos and reputation of the Wing and the Corps.  Such training is open to all our volunteers and our mature cadets, provided the pre-requisite or validation conditions are met with a recommendation of their Officer Commanding.  Those with long service are encouraged to attend, as should any VR(T), SNCO or CI staff willing to refresh their own knowledge of the Corps and the Royal Air Force, which is also changing rapidly.  Should any staff wish to contribute or assist the delivery of our courses please offer your services through our command chain. 

Squadron Leader DK Walker LCGI RAFVR(T)

December 2010

_1355401185.bin

